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business picked up again the' remaining men found
that through better methods they could handle the
work without taking on additional people.

The Blumenthal Company makes velvet fabrics
which are exceedingly easy to spoil in manufacture.
The company had considerable difficulty not only with
the amount of production but also with the kind of
production, the number of "seconds5' turned out being
wholly disproportionate. After the men themselves
had obtained a voice in the management of the busi-
ness they evolved a quality bonus based on perfect
production. They investigated tools and machinery,
made no end of improvements, and not only very
largely increased production but also practically
eliminated the "seconds35 which up to that time had
been such a serious factor.

In the Demuth Company almost the same
story is had excepting that here the whole process
of making tobacco pipes was examined and improved
to the end that poor workmanship resulting in
pipes which had to be sold at lower prices was all but
eliminated.

In. all of tnese cases and in every other case where
Industrial Democracy has been tried, not only have

wagesbeen raised but the comparative cost of the